Greetings Brother Shishko. 
You may not remember the name, but I was out to Franklin Square last summer .  . . We had the privilege to worship with the saints there and we tell many about the graciousness of the hosts for dinner that Sunday. 
My question for you deals with the length of term that a minister should stay in a church. Our pastor, a very gifted and devout man has received a call from another Church . . . He has only been in  . . ,. for 5 ½ years. We love him dearly, and do NOT want him to leave. 

Can you help me with valid arguments as to why a minister should commit to a Church for a longer period of time than just 5 or 6 years? I know that you’re continued witness and labor there in Franklin Square has been rich and fruitful. I would appreciate any help you can provide on this.
In Christ,

My good brother,

   I apologize for the delay in responding to you.  We have had guests from Wales w. us for the past 10 days, and I have gotten hopelessly behind in my e mails.

    I do remember you.  We enjoyed having all of you with us last summer.

    Re. your question:  I regard the practice of ministers in the CRC (and now, I am afraid, in the URC) tradtion leaving pastorates after a few years as, in many if not most cases, an unhealthy practice for both churches and for ministers.  A man's first pastorate may not be of long duration because he is finding out where his strengths and weaknesses are and, for various reasons, the church and the pastor may not be "a good match."  However, in other cases it is, in my opinion, better if a man stays in a place until it is clear that Christ is calling him elsewhere.  That would be discerned by both the call of another church and the consent of the elders and the congregation of the church the man currently pastors.  It does not sound like this is the case for your current pastor.

     Reasons for a man remaining in a call for an extended period of time include:

        1.  The minister himself grows to his greatest potential if he is in an accepting congregation that is enjoying the blessing of God under his labors in place. 

        2.  The minister's family grows to be part of a church community that will have a formative influence in the lives of those who are rooted in a particular location for a time.

        3.  A consistory grows together as it works truthfully and graciously with a growing minister over time.

        4.  A congregation usually grows in the best way under the "fatherly" labors of a minister who gives himself to a people over a long period of time.

        5.  The minister has the joy of baptizing children, catechizing them, hearing them profess their faith, and marrying them in the Lord, and ministering to them throughout that entire period.  

        6.  A minister who has been with a people for an extended period has a much greater holy influence over his people because they have seen him grow as he has "let his progress be evident to all", as they have seen him persevere through trials, and as they have grown to love him as a spiritual father.   This is of inestimable benefit to the minister, to his family, and to the church.

        7.  A minister who leaves a church - particularly if he leaves because of difficulties that come - is missing the best opportunity to grow in the crucible of affliction.   It is best to learn these lessons in one place, especially a place in which mutual love between congregation and minister (and the minister's family) have grown over time.

        8.  A minister who goes to another church after a few years usually simply fights the same battles over and over again.  Real biblical reformation in a church comes when a minster with real "vision" for what the church ought to be labors to see that "vision" realized over time.  Real biblical reformation takes time.   It does not come if ministers hop from one church to another rather than pour their energies into long-term biblical change in a particular congregation.

 

      All of this assumes, of course, that a minister is growing spiritually and ministerially, and that his ministry is still being well received by the people.   If that is not the case, a minister needs to be challenged to grow and the congregation needs to be challenged to receive the ministry of the Word with thankfulness and obedience.  It does not necessarily mean that a mnister should leave a charge.

 

        I would suggest that a designated member of the consistory set a time to speak with the minister to speak with him frankly representing the consistory's concerns and desires.  He should:

        1.  Ask the minister if he has any grievances that should be resolved.   Is he frustrated with his dealings with one or more of the elders and deacons?   Is he disheartened with what may appear to be a lack of responsiveness by the congregation?   Is he discouraged by a lack of encouragement from the officers?  Is he being compensated sufficiently financially?   Is he simply very tired and in need of a break?   Choose a representative of the consistory who knows the minister well and can speak to him frankly and fully.  My guess is that there are things like this that are making your minister consider a change.  

        2.  Communicate to the minister the desire of the consistory for him to remain and why.   If the minister believes that "it's simply a good pattern to move on", the representative could perhaps use some of the arguments above to dissuade him.  Or, he could (and perhaps should) encourage the minister to speak with another minister who has been in a charge for a longer period of time and can address your minister's thoughts or concerns.  In any case, this would be good advice.  

        3.  Consider with the minister ways that any of the minister's difficulties can be addressed by the consistory and/or within the congregation.  

        4.   Follow-up on #3 by making a report to the consistory (perhaps with the minister absent) so that these things can be considered in an orderly way.  After that, the entire consistory should speak with the minister communicating its thoughts.   If, at that point, the entire consistory believes the minister should stay and is willing to address legitimate concerns the minister may have I personally believe it would be a very unwise thing for the ministetr to leave.

        (Incidentally, when I speak of the consistory I am not speaking of the deacons together with the elders.  I am only speaking of the church elders entrusted with the government of the church).

 

        I hope that's helpful . . . If you'd like to speak with me on the phone, I'm happy to do that.  Next Tuesday or Wednesday night after 9:30 p.m would be fine.   Otherwise, I'll assume that this is all that you need for now.

 

        In any case, please let me know that you received this.  I also would appreciate knowing how this turns out for you.

       Yours in the service of our King,

            Bill Shishko

       

 

